
Enquiry 
comes in via 
email

Clearly not 
Applicable to 
CDF

CDF 
Coordinator 
logs and 
sends stock 
response

Potentially applicable to CDF

CDF Coordinator sends CDF 
Request for Assistance application 
form 

When form is returned, CDF 
Coordinator forwards to one or 
more Advisory Panel members 
with relevant expertise.

Each Advisory Panel 
member recommends:
Seek a legal opinion
Requesting further 
information from the 
applicant
Rejecting the case
Proceed with the case 
immediately
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CDF Co-ordinator 
forwards the information 
from the Advisory Panel 
members to the Trustees. 
Each Trustee 
recommends:
• Seek a legal opinion 

on the case
• Fund to support the 

case 
• Reject case
• Proceed with the case 

immediately

Majority of 
trustees 
recommend 
seeking a 
legal opinion

Trustees 
divided 
about what 
action to 
take

Majority of 
trustees 
recommend 
rejecting the 
case

CDF Co-ordinator 
informs applicant 
and supplies them 
with a list of other 
possible ways of 
obtaining legal 
assistance
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Trustees 
request further 
information

CDF Co-ordinator 
forwards request for 
information to 
applicant

Legal opinion sought.  NOTE: If the Advisory Panel member delivering the opinion 
recommends proceeding to action, he or she should ideally recommend a lawyer to 
undertake the work.  Advisory Panel members can only undertake a case that they 
advise on if they are willing to do it pro bono.

CDF Co-ordinator 
forwards case 
information to three 
additional Advisory 
Group members

Advisory Group 
members provide 
legal opinion and 
suggested 
courses of action

Applicant returns 
requested 
information

Trustees make 
decision about 
whether to 
support or 
reject the case. 

[HOW SHOULD 
WE DO THIS? 
EITHER … 
Anything that 
will incur a cost 
of under £750 
can be decided 
by simple 
majority, and 
anything above 
£750 must be 
decided by a 2/3 
majority.
OR
Chair decides.]

NOTE: If an 
Advisory Panel 
member 
recommends 
proceeding 
directly to 
action, he or she 
should ideally 
recommend a 
lawyer to 
undertake the 
work.  Advisory 
Panel members 
can only 
undertake a 
case that they 
advise on if they 
are willing to do 
it pro bono.


